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Trust Board 

Quality  Gov ernance Assurance Group 

Compliance Ov ersight Group (COG) 

Mortality  Rev iew Group (Mortality  Leads attend f rom each Directorate) 

Quality  Improv ement Programme Board- Mortality  

Quality  and Saf ety  Intelligence Group (QSIG)  

Mortality  is included in Div isional Reports to QSIG 

Div isional Quality /Perf ormance Meetings 

Directorates 

 Gov ernance Meetings  

Local Mortality  Meetings (Discussion of  cases rev iewed) 

CCG board 

Clinical Quality  Rev iew Meeting (CQRM) 

Mortality  Lead f or each Directorate attends MRG 

Mortality  Improv ement Group (Health Economy ) 

Direct reporting (Internal) 

 

Health Economy  (External) 


