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Community Intermediate 
Care Team (CICT)

The prevention of infection is a major priority in all healthcare and everyone has a part to 
play.  
•	 Wash your hands with soap and warm water and dry thoroughly. Use hand gel, if 

provided, in care facilities.
•	 If you have diarrhoea and vomiting please advise team as we need to prevent spread 

of infection
•	 Keep the environment clean and safe. Let’s work together to keep it that way. 

Prevention is better than cure.
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What does the Community intermediate care team do?
The CICT work with people in their home to help them to be as 
independent as possible. The team operational hours are 8am to 10pm 
daily. It is a free service.

Our aim is:
To provide short term rehabilitation in the person’s own home usually 
following illness or injury to prevent hospital or care admission or to 
support to discharge.

Who is eligible for our service?
•	 People over 18 years of age who have a Wolverhampton GP and / or 

resident of Wolverhampton
•	 People who are medically stable
•	 People who have specific goals and potential to improve their 

independence in activities of daily living

What does our service provide?
•	 Home assessment to identify needs and goals for intervention
•	 Advice and assistive equipment involving family and carers if 

appropriate
•	 Develop a rehabilitation plan which may include Occupational 

Therapy, Physiotherapy or specific nursing interventions
•	 Regular reviews and progression of rehabilitation plan
•	 Opportunities for the person to express their wishes and preferences 

about their rehabilitation plan

How frequent are visits and for how long?
•	 On assessment we agree the initial number of visits per week with 

the person
•	 We review progress and amend this plan. We usually reduce the 

number of visits per week as the person improves
•	 The length of time we see people for varies from a few days to a few 

weeks. The length of time depends on the assessment of needs and 
the individual’s progress

What do we expect from people receiving our service?
•	 To work with staff to develop realistic goals that can be achieved 

during a short intervention
•	 To develop self-management skills  with the encouragement of the 

team and carers / family if appropriate
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•	 To fully participate in rehabilitation plan; for example completing 
home exercises, practising everyday tasks such as making hot drinks 
or negotiating steps or stairs as advised by team

•	 To inform the team if they will not be able to receive the service for 
example attending appointments

What staff might visit a person at home?
The staff visiting a person depends upon their needs but the team 
includes: Nurses, Physiotherapists, Occupational Therapists, Rehabilitation 
Assistants, Senior Support Workers and Therapy Technicians.

Who is not suitable for CICT?
•	 People who do not have realistic rehabilitation goals that can be 

addressed by a short intervention
•	 People who are unable to participate in a rehabilitation plan
•	 Where the need is for a long term care package and the person does 

not have rehabilitation potential

Who can refer to the team?
Health and social care staff.

How do you refer to the team?
•	 Direct referral on hospital discharge can be made as part of the 

Discharge to Assess process
•	 Referral enquiries for CICT intervention need to be made via the 

Wolverhampton urgent care triage service (WUCTAS) 
WUCTAS 01902 443322

On receipt of referral enquiry the CICT triage clinician will contact the 
referrer and establish whether the person is suitable for intervention 
from the team.

What if the person needs other services on discharge 
from CICT?

If the person needs on-going support from other services we will discuss 
this with them and make the referrals with their consent. 
Typically this may include:
•	 Telecare
•	 Falls prevention service
•	 Outpatient therapy services
•	 Social services
•	 District nursing
•	 Social services Occupational Therapy
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